Great Massingham Neighbourhood Development Plan

3'd Meeting NDP Steering Group
7.00 pm Monday 6th December
Great Massingham Village Hall (bar area)

MINUTES

Attending: Mike Jackson (Chair), Gary Alexander, Lynne Armitage, Tim Baldwin, Kim Frazer,
Peter James, Phil Ward, Maria West, Denys Winner, Sarah Bourne (Minute taker)

1. Welcoming remarks

Chair welcomed members to this 3™ meeting of the NDP Steering Group. The key topics
were arrangements for the forthcoming residents’ survey and a first look at the draft plan
for the NDP website. Sarah Bourne was introduced as Minute taker replacing Sarah Harvey
the Clerk to the Parish Council who is indisposed.

2. Apologies for absence
Clare Carroll, Caroline Christmas and Jon Cole

3. Approval of Minutes of meeting held on 2" November 2021

Everyone had seen a draft of these and there were no revisions. The Minutes were thus
approved and will be deposited on our Drop Box site and with the Parish Council by Jon
Cole.

4. Matters arising from the minutes
There were no matters arising.

5. Opinion Survey (report from the Surveys Group)
Lynne Armitage gave her report on the deliberations of the Surveys Group who have met
twice since the last Steering Group meeting.

The main aim is to engage the whole community, including all demographics, by being user
friendly, easily understood in one sitting, and appealing to people’s sense of our village.
Enough information to be given so people understand the reason for the survey and are
interested and attracted to answer. The survey needs to be accessible, eg for people with
visual impairment. The Surveys Group decided only to ask for postcode, age group and years
in the village, so as to identify if specific areas/groups are underrepresented in the replies.

To encourage a broad range of responses the Surveys Group propose that in February:
e for younger children, the Chair to work with the primary school children as part of
their lesson plan in January and February
e there be two copies in the Mallard for each household, so people are clear that they
can have more copies, and preferably should fill them in as individuals
e aboxto be put up outside the shop with further copies of the questionnaire along
with a post box for completed forms



e to hold an open session when people can come and ask questions and get tea and
biscuits while filling in the form

e school newsletter to also inform parents (say 20-40 year olds) of the survey

e other community groups (there are 23, eg film club) to be contacted and an
information session offered

e landowners to be contacted and invited to an evening session

e businesses (approx. 25) and holiday cottage business owners (approx. 15) also to be
invited for an hour and given the same information

e to ask the editor of The Mallard to send copies of the survey to the approximately
150 email recipients of The Mallard

Comments and discussion followed. Points raised included requests to consider:
e include an age group of ‘under 12 years’
e add ‘ponds’ in green box
e avoid the word ‘shortcoming’
e add ‘of the respondent’ after “...telling us the age group and years of residence...’

It was agreed that the Surveys Group will consider the comments of the Steering Group and
how best to respond to them.

The Steering Group thanked Lynne Armitage for the presentation and explanation.

6. Funding from ‘Locality’

The Chair reported that the office work connected with this grant from Locality had proved
inadequate. Our application was submitted in late September (26/9/2021) and thanks to a
litany of errors, payment was not received until 30" November although this remans
unconfirmed by the Parish Council. However we do have a letter confirming the funding,
and the Chair of the Parish Council Sue Nash has assured us that the Council will cover our
budgeted costs itself if needs be.

The funding scheme which is running to fund NDPs finishes in March 2022 and the
government hasn’t yet decided whether to renew the scheme. We therefore don’t know
whether we will have grant funding next year, however the Parish Council have confirmed
funding will be in its budget for 2022/23 to fund the NDP if needed.

7. Website

Following receipt of two quotes, the Chair has asked Andy Davis at Lighthouse Design and
Marketing in King’s Lynn to make a website for us and has worked on an early draft plan
with Gill Davies (a member of the Support Group who, in the summer, agreed to be our site
administrator). Gill and Andy have also had preliminary discussions. The outcome has been
a preliminary site plan. This was shown on several slides, and comments were made by
Steering Group members. All will need to be in place in time for the survey in February.

The Chair explained that the sections (eg Latest News; Latest Survey) will also include
historical items (eg older news; previous surveys). It will be important for the Inspector to
see the historical items, in order to demonstrate the process we have gone through.



There was a discussion about whether the Chair’s phone number should be included at the
top. The concern is to balance an offer of personal contact, with potential safeguarding
issues. Kim Fraser proposed that this be reconsidered in future, in case there are issues
which come up. This was agreed, and also that the consultant Rachel be consulted. It was
also agreed by Phil Ward, Chair of the Village Hall Trustees, that the Village Hall postal
address can be used.

The Steering Group members commented that the draft website looks excellent, clear and
intuitive. It will be used as a vehicle for evidence of transparency, and also as a tool for
residents to engage with the process.

The Chair to send the PDF of the sample website pages to Steering Group members for
comments. If generally accepted, Gill Davis along with the Chair to work with Lighthouse on
it.

8. Facebook page
Caroline Christmas had agreed to be our Facebook page manager and to set up a page for
us. The Chair met with her last week and Caroline is now preparing a Facebook page.

9. Professional consultant

Rachel Hogger to be contacted by the Chair about practical and financial arrangements in
order to engage her for up to 5 days work between now and the end of March. Her views on
the draft survey will be sought.

10. Any other business
Gary Alexander asked when the Surveys Group will next meet. Lynne Armitage to contact

Clare Carroll and propose a date, preferably for a Zoom meeting.

The Chair raised that there is funding in the budget for a large banner to go up somewhere
near the well, announcing the survey, where to get copies and to post completed surveys.

The Chair thanked everyone for a useful meeting and for airing views, and to Denys Winner
for the technical support.

11. Date of next meeting: Tuesday 4" January 2022 at 7:00 pm



