
GREAT MASSINGHAM NEIGHBOURHOOD DEVELOPMENT PLAN 
 

Minutes of the Pre-Steering group - Meeting held: 8.6.21 at Long Barn, Kennels Farm 
 

Present:    Mike Jackson (MJ), Peter James (PJ), Jon Cole (JC), Kim Frazer (KF) 

 
                   

Apologies: N/A 1. Approval of Minutes of meeting held on 21 May 2021. 
Correction to Item 2 - Hogger not Hagger 
Note: All minutes are copied to the Clerk of the PC 
 
2. Matters arising 
(a) Rachel Hagger contacted by phone. Her company is Modicum Planning Ltd based at Ely. She 
advised Gayton. She could act as our planning consultant concentrating on procedural guidance and 
advising on where to go for additional expertise on matters such as housing needs assessments; 
environmental surveys (We also have Geoff Randall of the NWT who could possibly help here); 
Strategic Environmental Assessments (SEAs); Habitats Regulations Assessment (HRA); Local Green 
Spaces and Green Space Designation or design codes; ensuring compatibility with the Borough 
Council’s Local Plan. If the Parish Council agree, she would prepare an outline “Project Proposal” that 
would not cost us anything and could form the basis of an application to the organisation called 
“Locality”. “Locality” also offers a wealth of other info including their so-called Road Map. “Locality” 
can also help with Strategic Environmental Assessments (SEAs); Habitats Regulations Assessment 
(HRA); Local Green Spaces and Green Space Designation; working out an area’s housing needs; 
understanding the Community Infrastructure Levy (CIL) and Section 106. Rachel Hager’s charge is 
£450 a day. Note too that there is a legal requirement for the Borough Council to help us by providing 
support for those preparing neighbourhood plans. And, Alan Gomm, the Borough Council’s Planning 
Policy manager has stated in a recent e-mail “The BC is here to help with queries and once you have 
more on an idea with draft documents etc we can set up meetings and discuss with yourself and the 
NP team.”. However, the potential complexities are such that MJ believes we should ask the Parish 
Council for agreement in principle for us to engage a planning consultant, since it would probably 
help us to create the best possible NDP. PJ agreed to include this request in his update to the Parish 
Council at its next meeting (14th June). 
 
(b) Sources of funding  
All groups undertaking a NDP are eligible to apply to “Locality” for between £1,000 & £10,000 as a 
basic grant. Also available are “Technical Support” packages that are free. An additional grant of up to 
£8,000 is available if we (amongst things) allocate sites for housing; including design codes or 
designate a business neighbourhood plan. The first one could apply to us if, in the NDP, the Parish 
Council wished to allocate a site such as the one behind the surgery and prescribe development 
requirements there. Not mentioned in the committee meeting --If we are wishing to bring forward 
affordable housing for sale we may be eligible for further grant funding of another £10,000 to help 
develop these ideas. 
 
Application for a grant is demanding! We will first need to submit to ‘Locality’ an Expression of 
Interest Form. This is straightforward but we would need approval from the Parish Council to 
complete this. But, if the Expression of Interest was approved by ‘Locality’ we would then need to 
apply in full within 15 days . The application is 22 pages-long and requires estimates for all expected 
costs such as hire of hall, setting-up a web site, printing costs, bank account details, cost of a 
consultant. Note: costs will NOT be paid in arrears so a lot of prior research is needed. There are 
numerous searching questions such as “What level of planning expertise is available in the group 
(volunteer or external professional support?)”. MJ felt that we will need to have everything organised 
first before applying. This will take months, making an application in this financial year unlikely. 
 
Rachel Hogger pointed-out some further issues. Firstly, money from “Locality” has to be spent in the 
financial year it’s applied for (implying at least two stages for application and spending). Secondly, the 
present arrangements for providing grants will end on 31st March 2022. In all probability they will be 
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renewed but it’s not certain. It is a central government decision. Thirdly, in the recently proposed 
government reforms to planning laws, planning authorities such as the Borough Council will use a 
zoning system to assign ‘growth’, ‘protection’ or ‘renewal’ zones in their local plans. In growth areas, 
automatic planning permission will be given to developments that meet certain criteria thus replacing 
the current system of deciding planning permission on a case-by-case basis. How this will affect NDPs 
was not clear. Rachel thinks it will be years before the new planning legislation becomes law because 
it is so controversial. Fourthly, our Borough Council will be revising its Local Plan now and thus its 
current housing allocation for Great Massingham may change.  

 
(c) First information leaflet  
This has been distributed to most houses along with The Mallard. Copies were also left at the 
Dabbling Duck and the shop. Peter James delivered leaflets to houses missed by The Mallard’s 
distributor. The cost for 200 copies was £79 and the invoice has gone to the Clerk for payment. The 
Mallard has billed the Council separately for £20 its delivery charge. MJ received two positive 
responses by e-mail, several ‘phone calls and one form returned to the house. The shop may have 
other returns. Replies by the Chairman to two e-mailed responses have been copied to the 
Committee.  
Note: Any future leaflets/questionnaires should probably include deadlines for returns. 
 
(d) Group e-mail address – set up as gmndplan100@yahoo.acom . The user name is Michael Jackson. 
The new, revised password is gmndplan200. 
Note: MJ to draft a Privacy Notice for future members of the Steering Group to sign. 
 
(e) Drop Box facility – Jon gave a brief outline re: access and confirmed that the PC clerk has access 
too. All key Pro-Steering Group docs are stored here. JC to be the Drop Box administrator and all 
documents go to him first for checking and deposition. 
 
(f) Designation documents. MJ sent suggested designation application details to the Clerk as copied 
to the Pro-steering Group. She (Sarah Harvey) has agreed to propose these to the Parish Council at 

the next meeting (14th June) along with the motion: To authorise the Chair to request that the 

Borough Council approves the entire parish as neighbourhood area for the purpose of preparing a 
Neighbourhood Development Plan for Great Massingham”.  
 
(g) Contacting Mr Morell. MJ phoned Mr Morell. He was a member of the Gayton NDP committee 
and agreed to help if we wanted to draw on his experience. He strongly recommended we employ a 
planning consultant and to prepare terms of reference for the steering group.    
 
(h) JC will liaise with his Castle Acre contact re: clarification of requirement for 3 x quotes for 
consultancy work 
 
(i)MJ to put “Locality Grant Questionnaire” in Drop Box 
 
3. Aerial Photographs 
PJ has a contact (Denys Winner) who could take aerial photos, as appropriate, as part of the NDP – to 
be discussed further at the next meeting.  
 
4. Terms of Ref for the Steering Group 
MJ updated the group re: register of interest to date (about 25 expressions of interest). PJ to ask 
Parish Council for clarification re: devolving decision making of appointments to the Steering Group 
or to the Pro-steering Group. 
Note: This item will be carried over to the next agenda 
 
5. Any other business 
Confirmation re: NDP update will be an agenda item at next PC and PJ agreed to give a brief verbal 
report  
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6. Date of next meeting: 
 7th July 2021 2.00pm at Long Barn. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


