Great Massingham Neighbourhood Development Plan
Pre-steering Group Committee Meeting

2 pm, Thursday 2" September 2021
Long Barn, Kennels Farm

Minutes
Present: Mike Jackson (chair), Jon Cole, Peter James and Kim Fraser

1. Welcome
It was agreed that Kim Fraser would take the Minutes and the Chair write them up.

2. Approval of Minutes of meetings held on Tuesday 24" August 2021.
These were approved via e-mail and copies sent to the Clerk of the Parish Council and to JC
for depositing in the NDP DropBox.

3. Matters arising from the Minutes not dealt with below

From 30% July meeting

JC reported that he has no news yet of the Clerk’s amendments to the Steering Group Terms
of Reference. The delay is an outcome of the Clerk being absent for medical reasons.

From 24™ August special meeting

JC reported that Caroline Boyden held a licence to use the mapping software ‘Parish Online’.
Further correspondence will be needed to work-out how the Steering Group could share the
software perhaps by identifying a ‘driver’ to operate it. It is expensive to use independently
(at least £30 a year). JC will send out a link to YouTube showing what ‘Parish Online’ is
capable of.

4. ‘Locality’ funding questionnaire

The Chairman had previously sent everyone a draft application for comment. It was agreed
that it was premature to indicate an intention to increase the number of new houses above
that stipulated in the Borough Council’s revised Local Plan. Following item by item
examination, the Chairman agreed to submit a suitably revised version of the application to
the Parish Council for approval at its next meeting (13t September). The amount being
requested to cover expected costs up to 31°t March 2022 was £3,307 for items such as
establishing a web site, publicising and conducting a survey of opinion and paying a
consultant. It was noted that the funding scheme may not be renewed beyond March 31
2022. PJ agreed to request consideration of the draft application/questionnaire as an
agenda item for the next Parish Council meeting. MJ would be prepared to speak briefly at
the meeting to emphasise the need for the grant and the prompt dispatch of the
application.

It was agreed to ask the Parish Council to budget for, say, £5,000 NDP expenses in the next
financial year, especially since the possibility of any future ‘Locality’ funding remains
uncertain



5. Consultant comments from Rachel Hogger
It was agreed that consultant Rachel Hogger’s outline plan was very promising. Her costings
(£425 an hour) had informed the ‘Locality’ grant application.

6. Terms of Reference for the Steering Group
Progress here is on hold until the Clerk returns to work.

7. Web sites

(i) MJ reported that both the Parish Council web site and the village web site now carry a
Neighbourhood Plan section with the following sub-sections ‘Introduction’, ‘Latest News’,
‘Older News’ and ‘Contact Us’. See - https://greatmassinghamparishcouncil.org/contact-us/
and https://www.greatmassingham.net/older-news/#. Caroline Boyden and Bev Randall
have been thanked for seeing to this.

(ii) MJ has asked Ali Ward to approach Clare Parker (who runs the tennis and multi-sports
club Facebook page) to see if she will help explain how we might set up and run an NDP
page. The Gayton NDP has a good Facebook presence.
https://www.facebook.com/pg/gaytonnp/posts/?ref=page internal .

(iii) MJ has received a quote from Lighthouse Design and Marketing
http://lighthousedm.co.uk/contact-us ) for the village hall indicating that a 10 page site
would cost £590.34 incl. VAT to set up with a year’s management included. The quote from
Brian Brooker (www.norfolkwebdesigners.co.uk) would be slightly more but Brian has a
good record for helpfulness in the past.

(iv) MJ will approach the Borough Council (Alan Gomm) to explain how our NDP
documentation is delivered on the KLWNBC web site.

8. First Steering Group Meeting
(i) Gary Alexander has agreed to stand as Project Manager.
(ii) As yet, no one has offered to be Minute-taker for the Steering Group.

9. Any other Business

MJ would ask Margaret Bowes (Minute-taker for the Parochial Church Council) if she would
take Steering Group minutes and talk to Denny Winner about arranging Powerpoint
presentations at the first Steering Group meeting .

10. Date of next meeting
Thursday 30™ September 2021, 2 pm.
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